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€correspondent reports incorrectly of just a thousand participants
and is surprised that wages would

continue to be paid during the
rticle goes on to say: “The st

corated with flags ro]| through

ation [in Berlin| was
d military marches, g

Dr. Robert Ley, leader of the Labor
workmen . . . would get to k i

the joys of comradeship.”!

choir sang German folksongs, . . .
Front, said German
Fatherland and taste

The Inception of Kraft durch Freude
When Adolf Hitler was g

dilemma——leisure time.

Hence g daughter Organization of the DAF, the N
ische Gemeinschaft “Kraft durch

ationalsozialist-
| Community “Strength

Freude” (National Socialist




T IR rrr———

the arms of “Marxism” if no compensation was offered by means of
psychological reward (“joy”).® The organization was initially sup-
posed to be called “After Work,” after the Italian organization upon
which it was modeled, Opera Nazionale “Dopolavoro” (National '
Agency “After Work,” or OND).4 KdF, however, quickly eclipsed its
fascist model and, in contrast to the corporate structure of the OND,
was oriented toward the concept of the Volksgemeinschaft (people’s
community). The catchword, which stood for the ideals of inclusion
and the overcoming of class distinctions, had been in fashion since |
the late German Empire, especially with social democratic and liberal
leftwing, frequently Jewish, politicians. The young NSDAP had also
adopted it in 1920—and linked it to the exclusion of Jews.® Now it |
took on a concrete meaning. The DAF placed all schajffende Deutsche |
(working Germans) together, regardless of class, be they workers,
employers, or civil servants. Blue-collar workers were, of course, the
real target group. They comprised half of the working population—
and hence had to at least be kept calm if the regime wanted to retain
power and prepare for its battle for Lebensraum (literally, biosphere).

Ley rightly emphasized that no one could be “ordered” to enjoy
leisure time. Since the DAF was an unpopular “coerced assembly and
control organization,”® it had to appeal to workers outside of their
workplaces and without pressure—admittedly, first after the labor
movement had been broken up. Leisure time on workdays and week-
ends was henceforth organized by KdF: activities included popular
sports, socialist pigeon-breeding associations, adult education, sing-
ing, folk groups, art exhibitions, variety shows, entertainment, clas-
sical concerts, theater, and opera events.” In this respect, KdF served ':
only as a collecting basin for the proletarian leisure time associations
of the Weimar Republic. By designing annual leisure time, however, it
went far beyond what already existed.

“You too can travel now!”8

Vacation travel had become a central element of respectable bour-
geois lifestyle in the late 19th century.® “The whole world travels,”
noted the writer Theodor Fontane—“the whole world” admittedly
only denoted a small minority. In the crisis-ridden Weimar Republic,
vacation remained a privilege of the “tourist class,” which comprised
around ten percent of the population. Although the unions had
obtained a vacation entitlement of three to six days for the majority
of workers (Germany led the way in this), and the socialist hiking and
travel organization Die Naturfreunde (Friends of Nature) temporarily
had over 100,000 members, only well-off skilled workers and leading
officials in the labor movement became part of the “tourist class.”
With monthly wages of around 200 Reichsmark (RM)—not to speak
of the catastrophic unemployment as of 1930—not a penny was left
over for travel; thus workers frequently worked during their allotted
vacation time for additional pay.
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When the KdF department “Reisen, Wandern, Urlaub” (Travel,
Hiking, Holidays, or RWU) began operations on February 17, 1934,
the enthusiasm wag enormous.” KdF representatives were over-

about the “cultura] values and accomplishments of other peoples”
were also organized. Such offers were more €xpensive, but the prices
of commercial providers were stil] significantly undereut, As was the
case with cruises. A one-week cruise to Norway cost around sixty RM;
a three-week cruise to Madeira, a dream destination for the British
upper class, around one hundred and twenty RM (Thomas Cook
asked for more than double this for its cheapest cruise). The cruises
became the best Propaganda for the “new Germany,” both in Germany
and abroad. Ocean liners had hitherto been regarded as floating met-

And, in light of the ¢normous demand, the two largest cruise ships
ever built were put into service in 1938-39: the Wilbelm Gustloff
(named for the murdered Swiss Nazi leader) and the Robers Ley. All
the guest cabins had a “sea view,” and the crew cabins, though with-
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of the “leftist” wing of the party and regarded himself as a cultura]
revolutionary: the “mission” of KdF was to democratize the cultura]
assets of the country for the people’s community. The circle around
Drefsler-Andref2 fiercely differentiated itself from the cult of “blood
and soil” as favored by Alfred Rosenberg, the “chief ideologist” and
archenemy of Ley and Goebbels. What was necessary, they wrote in
the Frankfurter Zeitung, was not “celebrating the patrimony” but
breaking up the bourgeois “monopoly on culture.” Hitler tended to
regard these “cultura] bolshevists”—ag Rosenberg referred to them—

aganda success.

Social tourism developed into KdF’s most important field of
activity. The RWU department accounted for four-fifths of the rey-
€nue; many considered “Kraft durch Freude” to be merely a cheap

fifteen: a huge logistical achievement.

A discount on train travel and a reduction of comfort stand-
ards certainly played a role in the sensational pricing policy, and in
the beginning KdF benefited from the economic plight of the hotel
industry.” But what was truly decisive was the serial production,
and the resolute will to use the motto “high turnover, low prices” for
sociopolitical purposes. Thomas Cook and other travel agencies had
already organized collective trips at reduced prices; the industriali-
zation of travel on a really large scale, however, was invented by KdF.

Germany.'® The complex, later named Prora, was intended to become
the “seaside resort of the 20,000”: a narrow, six-story structure
that extended—interrupted by a fairground——nearly five kilometers
along the beach. In it, around 10,000 identical “living and sleeping
cell units” were lined up. These dimensions called for sophisticated
logistics: questions of “bringing, distributing and transporting large
crowds of people,” praised the architecture magazine Baugilde, were

(Association of Craftsmen) architect Clemens Klotz, in the style of
Neue Sachlichkeit (New Objectivity), won a grand prix at the Paris
World Fair in 1937, By the beginning of the war the Fordist vacation
factory had almost been completed.™® Although it did not go into
operation, it pointed the way to the future of tourism, which the
writer Hans Magnus Enzensberger characterized as “standardization,
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happily wanted to believe that the German leisure-time policy wanted
‘understanding between peoples and to arouse mutual respect,” as

Ley lied in his welcoming speech to the 3,000 participants:3 “I am
convinced that it is not violent measures that can bring people hap-
piness. If people . . . are inspired and moved by the fact that they all
have to live next to one another, they will then also have a place next
to one another.”

Shortly before the outbreak of the war, Ley was received in
London by King Georg VI and Prime Minister Neville Chamberlain.
The subject of the meeting was the next World Congress for Leisure
Time in Stockholm in 1940. The congress never took place.

Translated-from the German by Amy Klement
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